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1. Risk Identification

Risk Identification
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l Risk Analysis
Likelihood (frequency) Consequence (Impact) Risk Level
1-5 1-5

3 o = a oy = - o a2 v
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l, 5 | Catastrophic
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H, 4 Major
(4)

G 3 Moderate
(3)

E-F, 2 Minor
(2)
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*Fidea=Low risk, Aidas=moderate risk, ﬁﬁ&l-high risk, Aa=Extreme risk
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3. Risk Treatment Plan

Risk Treatment Plan QI Plan
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Risk Monitoring & Review
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